Kapbepa puaaTtopa
M npuHuMn lNutepa

[ NaBHbIM CEKPET yCcrnexa ¥XM3HM COCTOMUT B TOM, YTOObI
HaMUTM CBOE NpeHa3Ha4YeHMe, a 3aTEM peasiM30BaTh Ero.

[[eHpu Oopa
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*KT0 MbI? YTO Mbl NpoAaem?

~ Mbl - pyanTOPLI.

~ Mbl HE npogaemM HeABUXKMMOCTD.

~ Mbl NnpogaemM CBOK yCayry.

*B 4yéMm Hala ycayra?

~ Mbl MOMOI' AEM Hau

UM K/IMEHTaM

npoAaBaTb, MNOKyMNaTb,... HEABMKUMOCTb.
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* Kak MeHsAnach LLeHHOCTb YCYIU

1990 -
1995 -
2000 -
2005 -
2010 -

MHpopMaLUA

KoMdopT paccesieHHbIX KOMMYHaJ/I0K
be3onacHOCTb pacyeToB

[[@paHTUM YUCTOTbI TUTY/Ia

KOHCaNTUHI, 3HAHMA, ONbIT



* KaneHpaapb BECT-HeaBu»KMMOCTb

1991 - aptenb, 3 napTHepa

1992 - opuanyeckoe nmuo, 10 coTpyaHUKOB
1993 - TOO «bECT>», 15 coTpyaHMKoB

1995 - 2 odpuca, 50 coTpyaHMKOB

1999 - 7 oopucos, 400 coTpyaHMKOB
2006-2009 - pecTpyKTypmu3auma. ®paH4am3mHr
2015 - 15 odpumcoB-dpaH4yan3m




* AreHTCTBa HEeABUXXUMOCTM
B MO:

55% - oT 1 4O 5 pUINTOPOB
40% - ot 6 40 15 pMAINTOPOB
5% - o1 16 Ao 50 puantopoB

1% - 6onee 50 puantopos
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*Yro faeT KOMNaHUA COTPYAHUKY?

~ Paboyee mecTo

o~ MHCcTpyMeHTapum

~ PeKnamHyto noaaepr<ky

o KonnektuBHbIM OMbIT M 3HAHUS

o Oby4yeHune

o HOpuandeckyto noaaepxKy

~ BO3MOXXHOCTM KapbepHOro pocTa
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Bnapgeneu
/InpeKkTop

Ha4va/IbHUK oTAena

PyKkoBogmMTenb rpynnbl
HacTaBHUK

1 JKcnept

AreHrt
Craxep

“KapbepHbi1 pocCT



*“MoTHBaTOpPbl Kapbepbl

- CnaBa
- Bnactb

o [leHbrun



4 Tpu muda

1. KaxXabiv pyantop - npeanpvHUMaTENb
2. PUantopckmm 6msHec o4eHb NpMbbIbHbBIN

3. PykoBoAMTb KOMMNAHMEN MPOCTO,

KOMMNaHMA paboTaeT cama no cebe



* CTpyKTypa 6loaKeTta

100
45
3l agAMUHUCTpaUUU 10
ApeHaa odpuca 12
Peknama, poantu 12
8
CBA3b (MHTEPHET, TeNne@dOH) 2
2
2
Xo3pacxoAbl, pacxoaHble 2
[IprObINb 5




4 Puantop

1 caenka B MecAay
1 * 200000 * 0,4 - 13% = 69600

OTBeyvaeT 3a cebA



* HayvasbHUK oTaena

B otaene 8 panTopos
6 capenok B Mecsu
6 * 180000 * 0,12 - 13% = 112752

OTBevyaeT 3a CBOMX PUI/ITOPOB



* [lIupeKTop-Bnagenel,

B KomnaHunn 30 pnanNTOpOB
20 caenok B Mecsu

20 * 180000 * 0,07 - 13% = 219240

OTBeyvaeT 3a BCeEX COTPYAHUKOB



*TMoyeMy KOMMNaHUM
YXOAAT C PbIHKA

Cynep-puanTop
=
CMAbHbIM PYKOBOAMUTEb



*  MpuHUMN MuTtepa

B epapxum Kaxablu CayKalimm
CTPEMMUTCA JOCTMYb CBOEIO

YPOBHA HEKOMMNETEHTHOCTMN.
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“PaboTta B KOMNaHUU
- 6paK Mo pacyety
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“PaboTta B KOMNaHUU
- 6paK Mo pacyety

MoxeT nin 6pak no pacyeTy ObITb
CYACT/INBbIM?

MoeT, ecnm pacyeT 6b1/1 BEPHbIM!



“Cnacu6bo 3a BHUMaHHue!



“Cnacu6bo 3a BHUMaHHue!

prropumn MNMontopak
+7 (903) 960-8652

[K «BECT-HeaBuxmMMOCTb>
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mailto:PoltorakGV@best-realty.ru

